
Nantucket Housing 101

Welcome to...

Presented by

Please reach out to the different speakers, along with the island
organizations running these programs to get more information. 

Moderated by independent consultant Samantha Pillion.



Nantucket Housing 101

Prepared by Samantha Pillion Consulting
October 5, 2026



Housing on Nantucket is Complicated



Housing on Nantucket is Complicated…Very Complicated



Why is housing so challenging on Nantucket?



Who’s Who in Nantucket Housing: The Major Players

NANTUCKET HOUSING 
AUTHORITY 

Provides and manages affordable 
housing for lower-income residents.

AFFORDABLE HOUSING TRUST 
Uses public funding to invest in 

affordable and year-round housing.

TOWN OF NANTUCKET 
Sets housing policy and regulations 

and administers Town housing 
programs.

HOUSING NANTUCKET 
Develops and manages year-round 

housing and help residents rent, 
buy, and create housing.

HABITAT FOR HUMANITY 
Builds affordable homes and helps 

local families achieve 
homeownership. 

NANTUCKET LAND TRUST 
Preserves year-round ownership 

using a community land trust 
model.



Who’s Who in Nantucket Housing: Wider Ecosystem





The Three “C’s”

Preserve existing year-
round housing and reduce 
displacement pressure

• Year-round deed 
restrictions

• Covenant housing
• Life estates

Unlock underutilized 
housing or existing assets 
for year-round use

• Convert existing short-
term rentals to year-round 

• Lease to Locals program
• House moves

Conserve Convert

Produce net-new housing 
units through development, 
zoning, or alternative 
delivery models

• Friendly developments
• ADUs
• Land trust opportunities

Create



Tools and Programs That Already Exist



…And More Tools Are Coming Online



What is Area Median Income (AMI)?
AMI is the midpoint of household incomes in a region, calculated annually by the federal government. It is 
adjusted by household size and used to determine eligibility for housing programs.



Area Median Income by Household Size (2026)

Source: Town of Nantucket. 2026 Housing Production Plan (Barrett Planning Group LLC).

These are the 2026 income limits for Nantucket based on a percentage of Area Median Income (AMI).



Different programs serve different aims & incomes



So, what does this mean for 
you?

THE PANEL



Common Nantucket Housing Scenarios

I am a firefighter and my 
fiancé is a teacher. 

Together, we make good 
money, but not enough 

to buy in today’s market. 
We want to stay and 

raise a family here, but 
we’re discouraged by the 

Nantucket Shuffle and 
not knowing if we’ll have 

a place to live. 

B
I am in my mid-60s and 

am having trouble 
keeping up with my 

house expenses. A lot of 
my friends are selling 

their homes and retiring 
to Florida, but I love 

Nantucket and would like 
to remain here. What are 

my options?

A
We are a multi-

generation Nantucket 
family and my grown 
kids want to live here. 

One lives in my garage 
apartment, but the other 
lives in my house. How 

can I create more 
housing on my land?

C D
I am a single parent 

raising two children on 
Nantucket. I work year-
round, but I’m struggling 

to find a safe, quality 
rental that I can afford. I 

don’t know where to 
start.  What options are 

available to help my 
family stay on the 

island?



More Common Nantucket Housing Scenarios

I am a mid-sized 
employer and I would 
like to offer additional 

housing for my seasonal 
employees but in a way 

that doesn’t compete 
with year-round 

residents. What’s the 
best way to proceed?

F
I am retired with a house 
here and no close heirs 

– only some distant 
cousins. I don’t want the 

house to fall into 
becoming just another 
seasonal rental or sold 

for a seasonal 
compound. What can I 

do?

H

A family friend owns 
some extra land they 

said I could buy off them 
and move a house there. 

Where do I start?

E
I am a homeowner with 
multiple dwellings, and 

I’ve been renting one out 
seasonally. I’d like to be 
able to offer it as a year-
round rental, but it’s just 
such a financial hit. What 

options do I have to 
achieve this?

G



Nantucket Housing 101: 
Meet our Speakers
Scan the QR codes to learn more and talk to each speaker. 

Samantha Pillion,  
 Nantucket native
and independent

consultant

Anne Kuszpa,

executive director of
Housing Nantucket

Dave Armanetti,

director of real
estate development

at Housing
Nantucket

Beth Ann Meehan,

loan officer at Cape Cod 5,
president of the Nantucket

Housing Authority and
board member of Habitat
for Humanity Nantucket

Tucker Holland,

executive director of
the Nantucket Land

Trust

Kristie Ferrantella,

housing director 
for the Town of

Nantucket
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